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Mississippi Banks prepare for possible CRA changes
have participated in many conference 
calls with CRA officers, consultants 
and bank trade associations to better 
understand the proposed changes and 
their impact on banks 
and community orga-
nizations, such as ours. 
For 20 years, our bank 
partners have received 
CRA consideration for 
supporting our mission 
to protect seniors. Hav-
ing our work specifi-
cally mentioned by the 
regulators should give banks even more 
confidence in supporting our mission 
and receiving CRA consideration,” 
said David Lenoir, president and CEO. 

“We would encourage banks to 
talk to their peers and participate 
in conference calls to better un-
derstand what is being proposed 
by the regulators,” he continued. 

Across the board, Mississippi bankers 
seem to agree that the main thing they 
hope to gain from the proposed regulation 
change is a much-needed clarification.   

“We feel strongly that the portion of 
the proposal that removes some of the 
subjectivity related to 
compliance is definitely 
needed. A uniform set of 
metrics would make it 
easier to gauge compli-
ance and would, at least 
in our case, reduce a lot 
of uncertainty and there-
fore administrative costs 
around tracking activi-
ties,” said M. Ray “Hoppy” Cole, presi-
dent and CEO, The First, Hattiesburg. 

 Robbie Barnes, president and CEO 
of PriorityOne, echoed that sentiment. 

“It needs to be changed. It’s so sub-
jective as to what can or can’t count 
for CRA credit. There’s no clear line. 
There’s a lot that community banks do 
to support the community that we don’t 
get credit for because it maybe doesn’t 

banks need to look closely at proposed 
CRA evaluation measures and share 
any concerns that they have with the 
proposal with us at the MBA," said 
Gordon Fellows, president and CEO 
of the Mississippi Bankers Association.   

Mississippi bankers are aware of the 
stakes at hand and are closely scrutiniz-
ing the proposal. “As with any proposed 
regulatory change, Trustmark is ana-
lyzing current business 
practices and processes 
to align them with the 
letter and spirit of the 
[proposed] new regula-
tion. This enables Trust-
mark to be in a leader-
ship position to continue 
meeting the needs of 
low-to-moderate income 
communities.  As part of the preparation 
process, we are actively engaging with 
industry trade associations and peers 
in forums that allow for an exchange 
of ideas that promotes understand-
ing and implications of the proposed 
changes,” said Jerry Host, president 
and CEO of Trustmark National Bank. 

He also mentioned that Trustmark 
welcomed any opportunity to strength-
en their work with all communities in 
their footprint. Appropriately so, in her 
official statement, FDIC Chairman Jele-
na McWilliams pointed out that CRA is 
unlike so many other banking statutes 
because it does so directly touch the lives 
of ordinary Americans, and it specifically 
encourages banks to help meet the needs 
of low- and moderate-income areas. 

MBA Endorsed Vendor CRA Part-
ners specializes in protecting seniors 
from abuse, especially all types of fi-
nancial abuse, which would be listed 
as a qualifying activity under the new 
CRA proposal. “We are glad that CRA 
modernization has finally arrived. Those 
who work in CRA have anxiously 
waited for the regulators to modernize 
CRA. During the comment period, we 

In a major development for banks, 
the FDIC and OCC have proposed 
major revisions to the Community Re-
investment Act (CRA). Policymakers, 
bankers and others working in CRA 
related fields have long asked for changes 
to regulations especially as technology 
continues to change the actual land-
scape of how banking reaches the com-
munities most impacted by these rules.

In a very high level summary, the 
proposal aims to address major in-
dustry concerns including clarify-
ing which bank activities qualify for 
CRA credit, updating where activi-
ties count for CRA credit, creating a 
new framework for measuring CRA 
performance, and establishing new 
CRA-related data collection, record-
keeping, and reporting requirements. 

While the proposed revisions are a 
significant step in the right direction, 
this heavily-debated topic has many 
pieces of the rule open to interpretation, 
and Mississippi bankers are still care-
fully weighing their reactions to each 
item before making any official com-
ment. The proposed revisions remain 
open to public comment until April 8. 

"This is an important 
opportunity for bankers 
have an impact on pro-
posed changes to CRA 
regulations.  The MBA 
commented during the 
Advanced Notice of 
Proposed Rule Making 
phase of this process, 
and we intend to com-
ment on the pending the proposal as 
well in coordination with our partners 
at national industry groups and we wel-
come any feedback from our members.  
We've recently shared the ABA's com-
ment guide with our members, and we 
encourage all banks to comment on the 
proposal.  Certainly the intent to create 
more transparency around qualifying 
activities is a positive development, but 
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that a community bank would have 
to be examined under CRA because 
if we don’t invest in the communities 
that we’re part of, we’re not going to 
be successful as banks,” said Barnes. “I 
don’t know of any community bank 
that not’s investing back into their 
community and trying to support and 
grow them because that’s just good for 
everyone. It’s a win-win. That doesn’t 
seem to resonate with regulators because 
they want to quantify and measure it. 
It would be no hurdle at all to meet 
CRA requirements if you could bring 
these things in, but it’s not measurable.” 

Mississippi banks are encouraged 
to reach out to the MBA and share 
thoughts, analysis, and comments 
to help the MBA formulate the as-
sociation’s comment letter. Contact 
Gordon Fellows at gfellows@msbank-
ers.com or Eric Bennett at ebennett@
msbankers.com or 601.948.6366. 

in assets to opt in, but the organization 
had not made an official statement yet. 

As for PriorityOne, he said, “We’re 
evaluating what impact this would have 
on our bank and community banks 
in general. I’m at least encouraged 
by the efforts the regulators are mak-
ing to try to more clearly define what 
counts for CRA credit. I’m optimistic 
that we’ll come up with something 
that will be a workable solution.” 

He emphasized that the rules need to 
be written as clearly as possible so that 
both bankers and regulators have the best 
possible understanding of intent, because 
that’s where he sees the problems arise.

“I’m encouraged that we may be 
able to come out of this with a clear-
er understanding of which efforts 
we’re making in our community, con-
tributions, volunteerism, etc, will 
count toward CRA credit,” he added. 

“To me, it’s almost ridiculous to think 

do something for a certain segment. If 
we’re going to support 
the community, we feel 
like as a community 
banker we need to get 
credit for everything 
we’re doing. That’s not 
just monetary support. 
That’s  community 
involvement, volun-
teerism, supporting 
civic organizations, using our profes-
sional knowledge and expertise to 
help our communities from a financial 
perspective. We probably get credit for 
about 20% of what we actually do.” 

Barnes is also the Mississippi Federal 
Delegate with the Independent Com-
munity Bankers of America (ICBA). 
He said the organization supported the 
provisions of small business loans, the 
lending to family farms and allowing 
community banks under $500 billion 
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