
 
 
 
 

Questions for Board Discussion on Pandemic Preparedness 
 
The current global spread of the Coronavirus is a reminder that influenza pandemics do arrive 
periodically and can affect every aspect of our personal and business lives. Now is the time for 
senior management to revisit your bank’s pandemic risk management and business continuity 
plans with your board of directors. This also presents an opportunity to discuss the evolving 
technologies that support financial services and how they can help your organization weather 
this storm better than ever before. 
 
Questions for discussion with the board could include: 
 

• Has senior management recently and thoroughly reviewed the bank’s pandemic 
preparedness plan? Is the plan reasonable, realistic and actionable, suitable for your 
bank, and meaningful in the context of today's threats? 

 

• Has the bank recently conducted tabletop testing for business continuity and disaster 
recovery, and did those exercises identify new and/or uncorrected weaknesses? If so, 
have these issues been adequately resolved? 

 
• Has the organization evolved alongside changing technologies to take full advantage of 

cloud computing, cloud phone services, remote computer access, virtual desktops, and 
supporting hardware for mobile connectivity in laptop, tablet and smartphone form? 

 

• Has the bank created the necessary digital channels to provide its full range of existing 
services (or as many as possible) to its customers in the event of branch or operational 
closures, such as by using cloud cores, interactive teller machines, and more — in 
addition to the bank’s existing online and mobile banking? 

 

• Has management tested and updated the bank’s communications capabilities and 
strategies? Have cloud video conferencing and other tools been considered or 
implemented to augment connectivity with the bank’s staff and with its customers? 

 
• Has the bank’s personnel policies — including sick days, vacation time and family leave 

— evolved to respond to current expectations for best practices regarding absenteeism 
during a pandemic crisis or business interruption? 

 

• Has the bank created a meaningful schedule for periodic tabletop testing by 
management and drills with employees going forward (which the regulators are likely to 
expect in the near future)? 


